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To implement a research-based data protocol in all schools
and Central Office to improve student outcomes, the quality
of teaching, and operational efficiencies by August 2024
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Alignment to District Priorities

1.3: Assessment and Feedback: Utilize robust educational
assessment and data systems for collection and
disaggregation of data to improve instruction for all
students . Build teacher capacity to monitor learning and
provide regular, meaningful feedback to students.

5.2: Network Support: Continue, strengthen, and refine the
School Support Network Model by adopting formal data
cycles of inquiry
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e Schools are implementing individual data protocols

e Professional learning sessions on research based data
protocols last occurred for school leaders over 8 years
ago

e Data team meetings are happening inconsistently
(weekly, monthly, etc.) across the District
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Implement a collaborative data inquiry
protocol to support schools and
departments in ensuring all students and

staff thrive
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How will we get there (strategies/actions)?
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® Members of the Office of Academics will attend the Data
Wise Institute at Harvard University in January 2024

e Launch the District Wide Data Team in February 2024

e Department Heads and Principals will select to attend
one of the 3-day New Haven Data Wise Institutes being
held in March 2024 and May 2024 with a team

e |aunch the Data Wise process in August 2024 in all
departments and schools

e Provide job-embedded coaching from a certified Data
Wise coach
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How will we measure the impact of strategies?
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e |Implementation of weekly data team meetings by
schools and departments

e Observation of data team meetings utilizing the Data
Wise 8-step process

e |Improved student outcomes (academic and
engagement)

e |Improved operational efficiencies (survey data)
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e Provide additional training

e Assign certified district-level staff to support schools and
departments

e Observe models of excellence

e Abort, if necessary
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® Discuss the Data Wise Process with the Teaching and
Learning Committee - Dec 2023

® Present Agreement to the F&O and BOE for approval -
Jan 2023

e Meet with Data Wise representatives to solidify plans for
the New Haven Data Wise Institutes - Ongoing

e [aunch the Data Wise Process in all schools - August
2024



